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Natural disasters wreak havoc on businesses. In 2023, the U.S. had 28 disasters that each
caused more than $1 billion in damage. This can challenge any company. But the problems
are especially challenging for home improvement companies who have to deal with damages

to equipment and job sites and travel to clients’ homes.

You can’t change the weather or stop earthquakes or wildfires. But you can prepare your
home improvement company for these unwanted events. Here, you'll learn how to develop a
disaster preparedness plan for your business. With our tips, you can limit damage and speed

up recovery after a disaster.
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How to Develop a Disaster
Preparedness Plan

There are different aspects to consider for a disaster preparedness plan. First, you need to focus on
the physical protection of equipment and sites. Planning for communication and employee readi-
ness and insurance are also essential.

Here are the steps necessary to make sure your plan covers all the bases.

01. Perform a Risk Assessment

Use tools like the U.S. Natural Hazards Index to get data on how often such disasters actually occur

in your area. Then you can calculate the potential damage to your business.

Be sure to consider all potential risks. For instance, a snowstorm won’t damage your job sites, but it
could slow employee travel.

2. Develop an Emergency Response Plan

Next, develop a plan to quickly respond when disaster strikes. Remember that having a plan allows
you and your employees to act instead of panic, increasing the likelihood of a swift recovery once
the disaster is over.

« Establish an evacuation plan or designated
shelter areas for employees.

« Create communication channels using group
texts or apps so employees can stay connected.

« Plan shutdown processes for job sites to secure
equipment and prevent further damage.

Your disaster response plan should be in writing. Then,
you and your employees can reference it when needed.
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3. Protect Job Sites

Keep in mind the importance of protecting job sites to prevent costly damage, reduce
safety hazards, and ensure work can resume quickly.

« Secure materials and tools or take them away from the site if necessary.

« Cover or otherwise protect equipment to avoid wind, water, or hail damage.

- If needed, cover or board up open areas on the job site to avoid unnecessary
damage.

4. Establish Business Continuity Measures

Lastly, you need to get back to work after the disaster. A business continuity plan can
help speed up the recovery process. It helps secure information so that you can continue
operations after a disaster.

« Back up contracts, blueprints, and financial information using a cloud
server like improveit 360.
« Make customers aware of any changes to timelines or plans caused by

the disaster.
« Have a plan for inspecting job sites to verify damage and safety.

With these steps in place, you can protect your team and get back to work
quickly after a natural disaster.
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With improveit 360, you’re not just buying a CRM.

You're integrating a custom solution that grows and
evolves with the needs of your business.

Discover how you can transform the way you manage
your projects, communicate with your clients, and
achieve your goals.
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